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"% BE AN TOT CAN YEUTO G

Panh gia: thuc t€, khach quan, ¢

Giai phap: kha thi, co lich t m\fborang r
Muc tieéu duorc chia nh@o lvong duoc 4 ‘
Co thoi han du ki hoan thanh %

Trinh g\f @éng quan tdi chi tiét
Viét gon, rd rang, dung tur cu thé.




VIET 1 PE AN RA SAO?

Tén dé an vorg
1. N6i dung dé a@ttn

1.2. Topgﬂ?uan
@Jgﬁ."Chl tiét
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1. TEN DE AN

Dung tir cu thé Dung tthvcﬂ[Png chung
Stra mai nha bi ﬁp@ﬁlén co sO vat
dot cho mai 4m,.P'chat & mai &m

ABC wg"' ABC
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2. NOI DUNG PE AN

1.2. TONG QUAN:
Néu tdm tat vé deé an

Lam g y afg

Cho ai ttf‘ '

Odau I‘l@
. n.

Ban nao
\h m How much'’
hi nao xong

Can bao nhiéu tién




2. NOI DUNG PE ANg
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1.2. CHI TIET: @
Néu chi tiét cha dé an. pE anh twng giai
doan nho, cd lich tqahq\oan thanh cu thé.

Azzez: n & Design Measure & Maroge
Lnted  jointlywe dewiop 3 plan m mmm Peringic repsetirg and
bene?ts -’o* smv :u:nm a8 B0zt 2o enacing .ﬂw sttt gradelly ol rendins ook o6
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GD 1: Panh gia van dé hién tai

banh gia cai gi?
Dua trén tiéu chi nao?
Lam bang cach nao?

nv’
Ai tham gia @tt

Chi phi bao n‘fwe;bl
Thoi W:gﬂﬁt bao lau, khi nao xong



GD 2: X ly thong tin

Két qua danh gid cho nhirng thong tin nao
Can tim hiéu gi thém dé cé gidi phap cho van
dé nay afg
Ai tham gia n\"

e"
Chi phi bao nhiéu inh
Thoi gian: mat Pg@nau, khi nao xong

g




GD 3: bwa ra giai phap

Co phuong an chinh, phuvong an du phong.
So sanh lgi hai cua 2 phuong an

Kha nang thuc hién o"g
Chi phi ttn
Nhan sy tham gia .nh@
Thoi gian hoaanaR

g




GD 4: Thuc hién

- Thuc hién KH , org
- Cho lich trinh tong ¢ zwrl
- Cho checklist h ’ng dé xem dé an cd chay

dung nhu’gy Inen c6 thiéu budc nao khoéng
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GD 5: Lvong gia

Sau khi hoan thanh dé an can lam luvong goerg

banh gia lai toan bd qua trinh t

Phan tich diém tot, diém
Bai hoc cho dé an s 3([@

Ai tham gia
Thoi gian hoa

g
thanh

fgm

E@ en dé an



! 7  ViDU/CASE STUDY

Stra mai nha bj ddt cho mai am ABC ¢
1. Tong quan

0
Pé an nay nham stra lai mai nha bj Fﬁ?\o mai am
ABC. Sau khi stra, trong vong 3 ﬁ mai nha khong

b! ddt, ngadm nuoc, khin Aslra chira hay gia co

gl thém.

Kinh phi: 15 triéu

Nhan su: 2 nguoi (Binh, Tién)

Thoi gian dy kién hoan thanh: 22.10.2017




¥ &  viDy/CASE STUDY

2. Chi tiét dé an

2.1 Danh gid nhu cau thuyc té

- Cach danh gia: Téi thang mai dm, quan sat, hoi
ngudi cham soc tre, hoi nguoi q%ﬁl? o do.

- Thoi gian thuc hién: 14.@3(&’7

- Nguoitham gia: B‘mh,‘ll‘l'

- Chi phi: th“)n‘%\mvpphl' di lai tu tuc

@5



¥ &  vipy/case stu

nvarg

.nh
Tiéu chi danh gia: p!

Cha't liéu: |
[8p cach d3 3y bao laujpp™

Bi dot, ngdm nuwdc chd nao, chiém bao nhiéu %
dién tich mai

Stra chita, gia c6 lan nao chua. Néu cd, lan gan
nhat cach day bao lau.

Cé lich lay rac, kiém tra dinh ky khong.

Ai la nguoi lam cong viéc trén.

yvo




Vi DU/CASE STUDY

v

2. Chi tiét dé an

2.2. X ly thong tin

- Lam viéc v&i mai am

* Binh, Tién chu dong tim tho, ‘clkwf%n

e M4ai 4m cho biét ng Wﬁﬂu hop dé tho thi
cong khong Iam ong tdi tre. VD chon

ngay tre dl

wg



¥ &  vipy/cask sTUDY

Don't,

- Tim tho t&i kiém tra 1 1an, khdo sat gid. Tim 2g
nhém tho khac nhau. .07

- Nhan su: Binh lam viéc véi tho. Tié@léhq viac
v&i mai am biﬂh

- Chi phi lién lac, goi 'éévM%'o sat: Khong.
Binh, Tién tu tuc

- Ngay hoan thanh.18.10.2017




Vi DU/CASE STUDY

v

2.3: Phurong an (6
Phuong dn 1: Gia c6 toan mdi nha. \I 0

DOt * D6t dudi 50% dién tich mai Fﬁ_@ ong do rac
lam dong nuadrc.

* Mai bi ho dinh, gg,ﬂeo ndi, hd chd ndi, nirt
ton, bé ngéi.\ﬂ7

 Khung thép van dung duoc.
* Chi phi gia c0: 5 triéu (cong tho + vat liéu).



¥ &  vipy/cask sTUDY

Don't,

Phwong dn 2: Thay mdi toan bé mdi n c‘pfg

Mai dot, ngdm nudc nang tr_éﬁﬂpkﬂéng do
rac lam dong nudc bin

Khung thép, mai ton R&H gi, hu hdng, khong
dung duogc g‘,‘

Mai bi thung,'®hong con kha nang gia co

Chi phi: 10 triéu (cong tho + vat liéu).
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 Lién hé tho, khao sat thuc té, thong hat hop
dong: Tién

* Lién hé mai am, thong n)@fﬁgay lam, cach
lam, ho tro khéc c3 'Qﬂl% Binh

e Giamsatthic m@‘klem tra chat lwong: Binh
* Thoi gi n thanh: 21.10.2017

Vi DU/CASE STUDY




! 7  VIDU/CASE STUDY

2.4: Thyc hién org
- Hoat déng dién ra tir 14- 22@1@6

- Lich trinh cu thé coi dﬁﬁﬂ\lg sau:
o

9
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Vi DU/CASE STUDY

Cong viéc 14-18.10 18-20.10 20-22.10  Ghichu
Panh gia tinh hinh dét mai Binh, Tién org
Tim hiéu lich st sira chira Binh ttl
in
Lién hé tho khao sat gid Tién bl
Lién hé mai &m \I.V Binh, Tién
Goi tho thi cong Tién
Kiém tra chat lvgng, ban giao Binh
Tho kiém tra dinh ky Binh

Luwong gia

Binh, Tién




¥ &  vipy/cask sTUDY

Don't,

2.5: Luvong gia

bhan tich diém 1am duoc, chua,gﬂfgc khi thuc
hién dé an trong mai giai lligﬂ

Kinh nghiém rut ra 6mnu'c hién dé an cho mai
am tiép th o.‘,'\la'

Ngay h anh: 22.10.2017

Nhan su: Binh, Tién
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